Course Project #1: Visit Saudi Arabia White Paper
Due: October 24th by 3pm to eCampus  100 points
Overview: Your team has been hired by the Saudi Arabia Tourism Board (SATB) to research and enhance the tourism industry in Africa, with special emphasis on attracting Western tourists to Saudi Arabia.  As a team, you’ll work to research the current tourism industry, reveal possible constraints by Westerners to travel there, and address possible misconception, misinterpretations or complete unknowns of the region.
To complete this project, you’ll conduct secondary and primary qualitative and quantitative research to produce a report that provides insight into the pros and cons for a destination as well as several possible solutions.  We call this an Industry White Paper.  The White Paper will be your team’s interpretation of the class survey and recommendations to the SATB based on the survey responses and what you have learned from interactions with students from Umm Al Qura University.  
Part 1. Survey Review: Review the survey data with your teammates.  Specifically look at the means to questions of interest to you.  Pick 1 question per team member that stands out to your group as a positive or negative consequence on attracting Western tourists to Saudi Arabia.  For example: your choices might be “I’d be concerned for my safety” and “Locals speak English” or “The food is similar to my home country” and “There are outdoor activities.” Any questions will work.  Choose things that are of interest to you.  Review the pull factors and constraints to travel as we’ve discussed, along with your own perceptions of the country to decide which details are most important and detrimental to attracting for detracting Western tourists to this area. 
Then conduct secondary and primary research to find support to help explain the questions you picked.  You are seeking information to support or defend the questions you choose.  If you picked the safety question and the mean was 1, this would show western travelers don’t think Saudi Arabia is a safe destination.  You would then research the safety, hospitality, and security systems there to support or defend your answers to the question.  

Your team will use a minimum of 8 sources to find support or defend your chosen questions.  This can include websites, books, personal discussions with people, academic journals, news sources, etc.  At least 2 sources MUST be academic or personal contact.  This means you will need to find a journal article, book, or personal contact (virtual meeting or Facebook with Saudi Arabia students) or other source that is NOT a general website. You may interview people to get their feedback on your questions.  This can be people who have experience with travel to this specific area or to Africa as a whole.  To recap- 6 sources may be websites, and at least 2 must be something different.  You may certainly have more than 8 sources.
Part 2. Social Media Exchanges. The project will provide outlets to interact with students of a country and culture you may know little about.  You may ask any questions your group may have for students of a foreign culture.  The students are from Umm Al Qura in Saudi Arabia and will also have questions about life in Texas and the US.  When communicating, please be respectful and honest in your answers and responses.  This exercise is to allow students a means of communication to provide knowledge of both countries.  During these exchanges, keep in mind you are representing Texas A&M, the US and most importantly yourself.  
After the virtual interaction on October 19th at 8am, a joint Facebook page will be established for you to chat further with the students and ask questions to complete your projects. 
Part 3. The write up: Identify the top details that your team feels are most important to address to members of the SATB when focusing on attracting Western visitors to this area.  These items can be both positive and negatives you have noticed in the survey.  Each team member will pick one question each to work on. For example, a 5 person team should have 5 questions.
· Explain each question, the mean (again, 1 per teammate) and its potential effect(s) on tourism to Saudi Arabia, either positive or negative.  
· Which pull factor would each question relate to?  Why?

· After you research each question, do you agree or disagree with the class response to each of the questions you choose?  Why or Why not?  

· Provide comments from your research to support your answers. Include quotes or responses from the students in Saudi Arabia and from your other research.
Part 4.  For each question your team chooses, provide an implication for the SATB.
· How should the SATB use the information you found?  How can they correct the perception or expand on the positive item you focused on.
· Each team member should do this for their question.

· This is the recommendation to the industry on how they will use your information to attract Western visitors.  They may need to find a way to overcome the constraint, or capitalize on a positive finding. 
· This section can be creative, but must also be realistic.
Guidelines:
1- Papers must be typed and double spaced (unless using bullets) 
2- Include a cover sheet with the group name and all group members’ names in alphabetical order (by last name)

3- Use spell check
4- Include references.  No specific format is required, however if you use information from a website, book, paper, etc., be sure to cite it.  Otherwise, this is plagiarism.  A great source for citation help: https://owl.english.purdue.edu/media/jpeg/APAPoster09.jpg   You can cite social media conversations as well as personal conversations.  Points will be deducted for misuse of citations.
5- Submit the completed assignment to eCampus by the due date and time.  Any late assignments are deducted 10% of the grade per day.  Only submit one paper per group.
6- Review class notes on pull and push factors, constraints to travel and marketing concepts. 

7- Each group member may work on the response to individual questions.  However, when submitted, the font type and size must all match.  As a group you are responsible for the content, grammar and punctuation of all of your group’s responses.  Therefore, all group members should read over the entire paper before submitting it, do not just cut and paste responses from group members.
8- Points are deducted for spelling, grammar, and not following guidelines.  PROOF YOUR WORK before submitting!
9- A team member peer evaluation will be available on the due date of this project.  You may (if need be) rate the contributions of each team member.  If a team member did not contribute equally to the work, points may be deducted from those who didn’t contribute a fair share of the work.  This will be done confidentially and as an individual submission.  More details to follow after the project is submitted.

10-Helpful websites:  To find journal/academic resources, you may find scholar.google.com  and library.tamu.edu very useful. 

Example of response to question:  This is not a complete response, however a guideline of ideas. This data is NOT from your class, rather the course last semester who studied Afghanistan. Therefore, do not use these numbers in your report.  Consult you descriptives for your write up.
Example:  Question 1.  “Travel to Afghanistan is relatively inexpensive.”  The mean response was 2.93, thus indicating the majority of survey respondents felt Afghanistan was expensive.  Only 37% of survey respondents initially agreed with this statement.   As discretionary income is one of the key requirements to tourism, a negative perception of the affordability of a country could deter potential visitors to the area.

Leisure travel cost would be addressed under the affordability pull factor.  (You would then explain in detail why accessibility is an important pull factor and what people need to know about this pull factor before traveling.)
Before the interactions, the class mostly disagreed or had no idea about cost of travel to Afghanistan and within the country.  The members of our team were (were not) amongst those who thought Afghanistan was expensive.  (Here, explain each team member’s initial thoughts, if the team member is comfortable with that, or just write your team’s overall initial thoughts on the question.) 

After the interaction with students from Afghanistan our team now understands travel in and out of Afghanistan can be affordable due to seasonality pricing and by staying at more affordable accommodations (or still believes travel is very pricey and not realistic for the common US traveler, but may be marketed to niche groups or higher income travelers).  We have formed this opinion based on…… (here you can include quotes or comments about interactions with Afghanistan students or conduct your own research about this topic).
Based our findings, we feel the ATB needs to change the perception of the high cost of travel to and within Afghanistan.  Many people responded they did not believe travel to Afghanistan was inexpensive.  In class, we’ve learned creating awareness of a product or service is the most important component to marketing to introduce people to something they may not be familiar with.    For a recommendation, we advise the ATB to begin promotions that focus on(inset your recommendations here).
As another recommendation, possibly 10 years from now, we recommend to the ATB a partnership with an airline flying into Afghanistan and a US based carrier, such as United or Delta, to reiterate the safety and affordability of air travel and gain the trust of Western travelers through a company they may already be familiar with.  This would also increase the accessibility to the region, therefore making it easier and potentially cheaper to Americans to travel to Afghanistan for leisure or business. (Insert your recommendations and explain how you believe the ATB would benefit from these recommendations)
